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What does 
General Services do? 

 

 

General Services manages, 
maintains and operates City assets, 
and provides logistical support to 

other City departments and 
agencies.   

 

We operate so they can operate. 



Vision Statement 

 

“General Services is leadership 
committed to excellence in 
customer service, quality 

management, innovative solutions, 
and effective teamwork.” 



Mission Statement 

 

The Department of General 
Services provides exceptional 

management for the City’s Real 
Estate, Property, Fleet and Support 

Services. 

 



General Services: We are a… 

• Facilities manager 

• Construction manager 

• Fleet manager 

• Energy manager 

• Post office/Copy shop operator 

• Landlord 

• Event logistics 

  specialist 

• Farmers’ Market 

  manager 

 

 



Department Strategic Plan 

• The General Services Strategic Plan 
was approved in FY 2012 and guides 
department actions through FY 2016. 

• Supports the City Council adopted 
Strategic Plan in all seven goal areas. 

• Focuses on innovation and enhancing: 

• Communication; 

• Performance Management; 

• Employee Engagement; and 

• Capacity Building & Employee Development 

 



Department FY 2016 Operating 
Budget: $14.21 million 



Department Staffing: 69 



• The Department manages & operates 
2.3 million ft2 of City-owned space: 

• Libraries 

• Public Health, Social Services 
Facilities 

• Recreation Centers 

• Historical, Cultural Facilities  

• General Use Facilities 

• Public Safety, Judicial Facilities 

At a Glance:  
Facilities Management 



• The Department plans acquisition, 
maintains, and provides fueling for 
947 vehicles and equipment: 

• Police/Sheriff Vehicles & Motorcycles; 

• Sedans (incl. hybrids); 

• Pick-ups, Vans, & SUV’s (incl. hybrids); 

• Large Trucks & Buses; 

• Refuse/Recycling Trucks;  

• Public Works Equipment & Trailers. 

 

At a Glance:  
Vehicle Operations & Maintenance 



• Energy acquisition 

• Process/audit/pay 7K+ City util. bills/yr 

• Advanced analytics & reporting to 
track, identify, and measure energy 
performance & savings opportunities 

• Implement energy efficiency & 
renewable energy capital projects 

• Engineering, technical support, & 
green building solutions to City depts.  

 

At a Glance:  
Energy Management 



• Energy assurance for critical 
infrastructure & community well-being 

• Community energy programs & 
education to benefit your home & 
Alexandria businesses 

• Neighborhood/SAP green building & 
environmental sustainability planning 

• City and community advocacy in utility 
rate cases 

At a Glance:  
Energy Management (cont) 



• Print & Mail Services 

• Support Services & Event Logistics 

• Lease Management & Real Estate 
Disposition 

• Old Town Farmers Market 

At a Glance:  
Additional Services 



Major Capital Improvement 
Projects Undertaken 



Completed: Fire Station 210 



Completed: Gadsby’s Tavern 
Ice Well 



Completed: Alexandria Police 
Department Headquarters 

Project Budget: 
approx. 

$81 million 



 
 

Questions? 
 

 

 

 

 

 

Department of General Services 

110 N. Royal St., Suite 300 

Alexandria, VA 22314 

703.746.4770 

 

www.alexandriava.gov/GeneralServices 



Finance Department 
Kendel Taylor 
Director of Finance 



Who We Are 

• Real Estate Assessments 

• More about this in the next section 

• Revenue 

• Treasury 

• Procurement 

• Accounting 

• Risk Management 

• Pension 

 



What We Do 

• Revenue  

•  assessment 

•  collection  

•  enforcement and audit 

•  outreach, compliance  and assistance 

• Ensure that everyone is assessed 
fairly 

• Ensure that everyone is treated 
equitably 

 

 



What We Do 

• Treasury 

•  Accepts payments 

•  Maintains our cash management and 
investment policies 

•  Protects your investment in the City with 
safe and wise investments of City revenues 

•  Maximize the return on investment, while 
minimize the risk of your hard-earned 
money 

•  Manages cash flow 



What We Do 

• Procurement (Purchasing) 

•  Procures goods and services needed to 
operate the government 

•  Ensures a fair and competitive process for 
doing business with the City 

•  Support the operations in an efficient and 
cost effective manner 

•  Ensure that you, the business owner, have 
as much opportunity to do business with 
the City as any other business 

 



What We Do 

• Accounting 

• Timely and accurate payment of vendors 
and employees 

• Financial reporting to educate investors, 
City Council and the public of our sound 
financial management 

• Independent auditor to ensure that internal 
controls are in place to protect all of our 
investors 



What We Do 

• Risk Management 
•  Are City employees operating in a safe 

environment? 

•  Are we protecting our assets (your 
investments) through preventative 
maintenance? 

•  Are we minimizing our risks to person and 
property? 

•  Are we insuring our properties 
appropriately? 

•  Educating our employees of the 
importance of Life After Work! 



What We Do 

• Pension 
•   Ensuring that our employees are treated 

fairly when they are done working for the 
City 

•  Balanced with fair treatment of our 
taxpayers 

•  Achieved through sharing of the costs of 
an adequately funded pension that is fair 

•  Managing our investments wisely to 
minimize risk and cost 

•  Counseling employees on options and 
financial responsibilities 



Why This Matters 

• Fairness and Equity 

• Customer Service 

• Competition 
 

Every resident, every business, every car 
owner interacts with the Finance 
Department. 

We have a responsibility and an 
opportunity to ensure that this 
experience is a positive one!  

 



Equity and Fairness 

• Equitable treatment of residents and 
business owners  

• Keep a balance between residential 
and commercial properties 
• Both use the roads, the sewers and the 

police 

• Maintain a city that is a balance 
between places to live, work, eat, do 
business 

• Share the cost of building schools, 
roads and providing public safety 

 



Upcoming Projects 

• Online Vehicle Personal Property Tax 
payment portal 

• Just launched! 

• Will make interacting with the government 
easier and more convenient for many 
residents. 

• Municipal Fiber 

• Currently in the very early stages of 
planning and development 

• Could offer residents greater choice of 
Internet service providers 



CY 2016 
Real Estate Assessments 
 
Annwyn B. Milnes 
Senior Appraiser 
 

Jeffrey Bandy 
Appraiser Supervisor 
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2016 Assessment Calendar 

January 1, 2016: 
Effective Date of 
Assessment 

Jan. Feb. March April May  June July August Sept. Oct. Nov. Dec. 

February 10: 
Notices Mailed 

March 16:  
Deadline to 

Request Review 

May 7:  
Tax 

Rate to 
be set 
by City 
Council 

June 1:  
Appeal 

Deadline 

January 1, 2017: 
Effective Date of Assessment 

End of August:  
2017 Valuation 

begins 
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CY 2016 Real Estate Tax Base 

Residential 

Single Family  

40.47% 

Residential 

Condominium 

16.04% 

Residential Vacant 

Land 

0.34% 

Commercial 

Multi-Family 

Rental 

17.93% 

Commercial 

Office, Retail & 

Service 

22.66% 

Commercial & Industrial 

Vacant Land 

1.00% 

Public Service Corporation 

1.56% 
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2010 2011 2012 2013 2014 2015 

331 290 382 434 461 428 

Number of Reviews 
(by parcel as of August 12, 2015) 

2010 2011 2012 2013 2014 2015 

116 105 119 126 121 117 

Number of Appeals 
(by case as of August 12, 2015) 
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alexandriava.gov/realestate 
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Questions? 
 

Finance Department 

301 King St., Room 1600 

Alexandria, VA 22314 

703.746.3900 

 

alexandriava.gov/Finance 



Office of Management 
& Budget 
Morgan Routt, Director 



Office of Management & 
Budget 

• Budget Development 
 

• Monitoring & Implementation 
 

• Management & Financial Analysis 



City Budget Includes 

• Annual Operating & Capital Budget 
 

• Ten Year Capital Improvement Program 
 

• Five Year Financial Planning Model 



Annual Operating Budget 

• Required to be Balanced 
 

• Financial Plan 
 

• Statement of Policies & Priorities 
 

 



Capital Improvement Program 
(CIP) 

• Construction, Maintenance & IT 
Infrastructure 
 

• Categories 
• 1: Ongoing Capital Maintenance 

• 2: Periodic Capital Maintenance 

• 3: New & Expanded Facilities 
 

• One Year Balanced Capital Budget 
 

• Ten Year Capital Plan 



Five Year Financial Planning 
Model 

• Five Year Revenue Forecast 
 

• Five Year Expenditure Estimates 
• Operating Expenditures 

• CIP 

• Impact of CIP on Future Operating 
 

• Balanced in Year One 
 

• Projection of Future Surpluses & 
Shortfalls 



Budget Process 
Strategic 
Planning  

Civic 
Engagement 

Council 

Retreat 

Council  

Guidance 

Public 
Deliberation 

Add/Delete 

Adoption 

Implement 

Proposal 

Performance 

Review 



Annual Operating Budget 

General Fund,  
671,588,927  

Schools,  68,269,713  

Grants & Donations,  
51,695,490  

Other Sources,  
41,523,511  FY 2017 Proposed 

General Fund Revenue 
$833.1 M 



General Fund Revenue 

Residential Real Property,  
224,337,732  

Commercial Property,  
170,623,064  

Personal Property,  
45,750,000  

Sales Tax,  26,900,000  

Utility Tax,  13,100,000  

Business License Tax,  
34,000,000  

Recordation Tax,  5,300,000  

Transient Lodging,  12,000,000  

Restaurant Food,  18,800,000  

Communications Sales Tax,  
10,300,000  

Other Local Taxes,  11,442,154  

Federal Revenue,  9,600,382  

State Revenue,  46,326,968  
Other Revenue,  43,108,627  FY 2017 Proposed 

General Fund Revenue 
$671.6 M 



Real Estate Assessed Values 
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Real Estate Tax Rate 
Tax Year Alexandria   Arlington   Fairfax   Loudoun Pr. William   

1991 1.045 0.765 1.11 0.94 1.360 

1992 1.045 0.820 1.16 0.96 1.360 

1993 1.070 0.860 1.16 1.00 1.360 

1994 1.070 0.897 1.16 1.02 1.360 

1995 1.070 0.940 1.16 0.99 1.360 

1996 1.070 0.960 1.23 1.03 1.360 

1997 1.070 0.986 1.23 1.06 1.360 

1998 1.110 0.998 1.23 1.11 1.360 

1999 1.110 0.998 1.23 1.11 1.360 

2000 1.110 1.023 1.23 1.08 1.340 

2001 1.110 1.023 1.23 1.08 1.310 

2002 1.080 0.993 1.21 1.05 1.230 

2003 1.035 0.978 1.16 1.11 1.160 

2004 0.995 0.958 1.13 1.1075 1.070 

2005 0.915 0.878 1.00 1.04 0.974 

2006 0.815 0.818 0.89 0.89 0.8071 

2007 0.830 0.818 0.89 0.96 0.8379 

Res/Comm 1 Res/Comm 1 

2008 0.845 0.848/0.973 0.92/1.03 1.14 0.97 

2009 0.903 0.875/1.00 1.05/1.16 1.245 1.288 

2010 0.978 .958/1.083 1.121/1.231 1.3 1.3146 

2011 0.998 2 .958/1.083 1.101/1.211 1.285 1.2806 

2012 0.998 0.971/1.096 1.111/1.221 1.235 1.2859 

2013 1.038 1.006/1.131 1.106/1.231 1.205 1.2562 

2014 1.043 .996/1.121 1.114/1.239 1.155 1.2212 

2015 1.043 .996/1.121 1.116/1.241 1.135 1.1936 

2016 1.053 .996/1.121 3 1.159/1.284 4 1.135 1.2166 5 



General Fund Expenditures 

Accountable, Effective 
& Well-Managed 

Government,  $61.9  

Healthy & Thriving 
Residents,  $87.3  

Livable, Green & 
Prospering City,  $68.3  

Safe, Secure & Just 
Community,  $159.7  Cash Capital,  $18.7  

City Debt Service,  
$41.8  

ACPS Debt Service,  
$27.3  

Alexandria City Public 
Schools,  $206.6  

FY 2017 Proposed General Fund Expenditures 



City Attorney 
City Clerk and Clerk of Council 

City Council 
City Manager 

Communications/Public Information 
Finance 

General Services 
Human Resources 

Information Technology Services 
Internal Audit 

Performance and Accountability 
Non-Departmental 

Management and Budget 
Registrar of Voters 

Community and Human Services 
Health 

Other Health Activities  
Library 

Recreation and Cultural Activities (RPCA) 
Alexandria City Public Schools (ACPS) 

ACCOUNTABLE, EFFECTIVE 
& WELL-MANAGED GOVERNMENT 

HEALTHY & THRIVING RESIDENTS 

LIVABLE, GREEN & PROSPERING CITY SAFE, SECURE & JUST COMMUNITY 

Code Administration 
Economic Development  

Housing 
Historic Alexandria 
Planning & Zoning 

Project Implementation 
Parks (RPCA) 

Transportation/Environmental Services 
Transit Subsidies 

18th Circuit Court 
18th General District Court 

Clerk of Circuit Court 
Commonwealth’s Attorney 

Court Services Unit 
Emergency Communications 

Fire 
Human Rights 

Juvenile and Domestic Relations District Court 
Other Public Safety and Justice Programs 

Police 
Sheriff 

Focus Areas 



City Government 
Expenditures 

Personnel 
59% 

Non-Personnel 
26% 

Transfers 
15% 

FY 2017 Proposed City Government  
General Fund Expenditures 



FY 2017 - FY 2026 CIP 
$1.583 billion 

ACPS 
$265.7 M 

Community Development 
$102.8 M 

IT Plan 
$51.5 M 

Other Regional 
Contributions 

$7.9 M 

Public Buildings 
$164.3 M 

Recreation & Parks 
$112.8 M Sanitary Sewers 

$93.7 M 

Stormwater 
Management 

$49.1 M 

Transportation 
$464.7 M 

Potomac Yard 
$270.0 M 



FY 2017 - FY 2026 CIP 
$1.583 billion 

60 

GO Bonds 
Unrestricted 

$691.2 M 

GO Bonds 
Potomac Yard 

$154.0 M 

GO Bonds 
Sanitary Sewer 

$78.4 M 
VTIB Loan 
$50.0 M 

Cash Capital 
$197.4 M 

NVTA 
$190.6 M 

State/Federal Grants 
$97.3 M 

Private Capital 
Contributions 

$83.2 M 

Other City Sources 
$11.8 M 

TIP Sources 
$11.3 M 

Prior Year/ 
Close-Out 
$10.6 M 

Comcast Revenue 
$6.9 M 

BORROWING SOURCES 
($973.6 M) 

NON-BORROWING SOURCES 
($609.1 M) 



CIP Funding Policies 

• The following slides illustrate the impact of the Proposed 
CIP on the City’s Adopted Debt and Capital Ratios 

 Ratio Target Limit 

Debt as a Percentage of Fair Market 
Real Property Value 

1.1% 1.6% (MAX) 

Debt as a Percentage of Total Personal 
Income 

3.2% 4.5% (MAX) 

Debt Service as a Percentage of 
General Government Expenditures 

8.0% 10.0% (MAX) 

Cash Capital as a Percentage of 
General Fund Expenditures 

2.5% 2.0% (MIN) 



Five Year Financial Planning Model 

Revenues FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Real Estate Tax 394,960,796         406,332,798         416,354,906         426,926,569         437,804,135            

Personal Property 45,750,000            46,170,000            46,751,400            47,344,428            47,949,317              

Sales Tax 26,900,000            27,438,000            27,986,760            28,546,495            29,117,425              

Utility Tax 13,100,000            13,493,000            13,897,790            14,314,724            14,744,165              

Business License Tax 34,000,000            34,232,969            34,489,716            34,748,389            35,009,002              

Recordation Tax 5,300,000              5,353,000              5,406,530              5,460,595              5,515,201                

Transient Lodging 12,000,000            12,120,000            12,241,200            12,363,612            12,487,248              

Restaurant Food 18,800,000            19,176,000            19,559,520            19,950,710            20,349,725              

Communications Sales Tax 10,300,000            10,248,500            10,197,258            10,146,271            10,095,540              

Other Local Taxes 11,442,154            11,466,966            11,476,273            11,493,259            11,517,893              

Federal Revenue 9,600,382              9,600,382              9,600,382              9,600,382              9,600,382                

State Revenue 46,326,968            46,326,968            46,326,968            46,326,968            46,326,968              

Other Revenue 43,108,627            44,782,653            47,185,831            49,871,269            52,712,433              

Total Revenue 671,588,927         686,741,236         701,474,534         717,093,672         733,229,434            

Expenditures FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

City Personnel 223,662,673         227,526,640         234,373,044         241,489,062         248,886,739            

City Non-Personnel 90,991,519            93,008,405            95,104,872            97,230,033            99,418,498              

Other Costs 45,124,949            45,991,487            46,874,876            47,775,448            48,693,537              

Debt Service 69,073,431            78,362,098            84,798,496            88,851,672            90,602,471              

Cash Capital 18,702,504            18,356,450            18,972,978            18,697,873            19,847,808              

Transit Subsidies 20,472,378         21,561,425         22,733,192         23,995,063         25,355,131           

Schools 203,561,472         211,710,000         216,523,000         221,782,000         226,299,000            

   Total Expenditures 671,588,926         696,516,506         719,380,459         739,821,152         759,103,185            

Operating Impact from CIP -                           3,357,826              4,639,592              6,442,946              15,501,049              

     Total Expenditures 671,588,926         699,874,332         724,020,051         746,264,098         774,604,234            

Shortfall/Surplus        $ (Millions) FY 17 FY 18 FY 19 FY 20 FY 21

Revenues $671.6 $686.7 $701.5 $717.1 $733.2

Expenditures $671.6 $699.9 $724.0 $746.3 $774.6

Annual Deficit $0.0 ($13.2) ($22.5) ($29.2) ($41.4)

Cumulative Deficit $0.0 ($13.2) ($35.7) ($64.9) ($106.3)



Five Year Financial Planning Model 
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FY17 Revised Projection - Assumes High Revenue Growth FY17 Revised Projection - Assumes Medium Revenue Growth

Forecast Shortfall - Medium Revenue Growth (November 2015)



Budget Calendar 

Tuesday, March 1 7:00pm Budget Work Session: Revenues/Five Year Financial Planning Model/Compensation 

Wednesday, March 9 7:00pm Budget Work Session: Alexandria City Public Schools 

Monday, March 14 4:00pm Public Hearing: FY 2017 Budget 

Tuesday, March 15 7:00pm 

9:00pm 

Work Session: Capital Improvement Projects 

Introduction of Tax Rate Ordinance  

Tuesday, April 5 7:00pm Budget Work Session 

Thursday, April 7 7:00pm Budget Work Session 

Thursday, April 14 7:00pm Budget Work Session 

Saturday, April 16 9:30am Public Hearing: FY 2017 Tax Rate 

Tuesday, April 19 7:00pm Budget Work Session 

Tuesday, April 26 6:00pm Legislative Meeting: Preliminary Add/Delete Discussion  

Monday, May 2 7:00pm Budget Work Session: Final Add/Delete Discussion 

Thursday, May 5 7:00pm Special Meeting: Budget Adoption (Council Chambers) 



Questions? 
 

Office of Management and Budget 
301 King St., Room 3400 

Alexandria, VA 22314 
703.746.3737 

 
www.alexandriava.gov/Budget 


